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The following is an OVS Training Listserv message:

Office of
Victim Services

New OVS Resilience Webinar Series

Dear Colleague:

At OVS, we know that within the past month, many of you
have completely upended the way you connect with the
communities you serve and your own staff and colleagues.
Routine face-to-face meetings, community events, and walks
around the office have all now become emails and virtual
appointments.

We understand that programs are under unique forms of

stress during this time, and OVS is here to support you. In

response, we have developed a Resilience Webinar Series with the goal of helping you
tackle some of the pressing issues you and your programs may be facing. Partnering with
the Institute for Disaster Mental Health at SUNY New Paltz and leadership consultants from
the OVS Training and Technical Assistance Request Program (TTARP), J.A. Strategies and
Krieger Solutions, new webinars were developed to focus on 3 areas of resilience: program
sustainability, remote staff support and team management, and self-care and stress
management. Webinar dates and topics are listed below. Click on each link for more
information and to pre-register.

e Tuesday, April 14™, 11:00 am —Managing and Supporting Staff Remotely

o Tuesday, April 21!, 10:00 am — Caring for Yourself While Caring for Others: Self-
Care and Stress Inoculation

o Thursday, April 23, 1:00 pm —Managing Yourself Remotely: Time & Task
Management

e Tuesday, April 28", 10:00 am —Financial Sustainability for Victim Assistance
Programs

e Tuesday, May 5, 1:00 pm — Building and Managing Teams Remotely

e Wednesday, May 13", 11:00 am —Managing Performance Remotely

Additional webinar topics are also under consideration and all webinars will be recorded and
published on the OVS Training YouTube Channel shortly after completion.

Finally, OVS is also offering increased access to our TTARP partners from J.A. Strategies
and Krieger Solutions, making them available for individual and small group coaching. Open
to all VAPs without having to submit a formal TTARP request, free of charge. In 60-minute
group coaching sessions, participants will be able to discuss a wide range of leadership
challenges, especially as relates to leading remotely, and in 30-minute individual coaching,
participants will have access to one-on-one support.

Visit https://calendly.com/ovs-ttarp to view availability and register for these wonderful
new group and individual coaching opportunities.

On behalf of the New York State Office of Victim Services, thank you for your commitment
to providing the highest quality services to innocent victims of crime in New York State.

Additional training information can always be found on the OVS VAP Training Center
webpage and by downloading the OVS Training App. Subscribe to future training
correspondences from OVS by clicking the Subscribe Now! button below.
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