New York State Office of Victim Services
2015 TRAINING CONFERENCE
WORKSHOP DESCRIPTIONS

Tuesday, October 27, 2015  3:30pm sessions

WORKSHOP 1
Grants Gateway System
Kristen Hamilton, Agency Implementation Lead
NYS Information Technology Services

This workshop will provide an overview of the Grants Gateway System (GGS) and allow attendees to ask questions on functions of GGS.  This overview will include the application and contract modules of GGS.

WORKSHOP 2
Using Technology to Safely Serve Victims
Corbin Streett, Sr. Project Coordinator
NYS Coalition Against Domestic Violence

This workshop will provide an overview of safety issues and concerns when considering using technology to provide services to victims.

WORKSHOP 3
Effective Interventions for Engaging Victims of Crime with Complicated Trauma Histories
Eri Kim, Clinical Director – Community Programs
Rachel Schiller, Sr. Clinical Director – Counseling Center
Safe Horizon

Serving victims with complicated histories of trauma can be challenging for victim advocates.  This presentation will offer an overview of interventions which have proven effective in helping victims with all aspects of their victimization.   

WORKSHOP 4
Group Work with Crime Victims
BethAnn Holzhay, Director - Crime Victims Unit
Bronx County District Attorney’s Office
Vilma Torres, Director – NYC Family Justice Center, Bronx
Safe Horizon

Group work can be an effective tool in serving victims if carefully planned and executed.  This presentation will provide an overview of creating groups which can help victims recover from the effects of their victimization.

WORKSHOP 5
Data Driven Victim Services
Heather Warnken, Attorney
Warren Institute on Law & Policy
University of California Berkley School of Law
This presentation will address implications for the changing landscape of victim services delivery and funding.  It will explore the importance of partnerships with researchers and practitioners to build vital bridges between theory and reality.  

Wednesday, October 28, 2015 8:30am 

Plenary Session: Panel Discussion on Serving Marginalized Populations
Shameeka Mattis, Director of Programs
Common Justice
Phillip Burse, Director of Programs
In Our Own Voices
Timothy Bey, Director of Trauma Response Team
City of Syracuse

Wednesday, October 28th 10:30am sessions 

WORKSHOP 6
VOCA 101
Steve Derene, Executive Director
National Association of VOCA Assistance Administrators

This presentation offers an explanation on how the Crime Victims Fund works, including where the money comes from and how it is used.  This workshop will include a description of allowable activities and will include discussion of pending policy and legislative proposals affecting VOCA.

WORKSHOP 7
Intersection of Client-Centered Practice and Trauma-informed Care
Victoria Dexter, Vice President Mental Health - Counseling Center
Elizabeth Speck, Sr. Director - Program Training Unit
Safe Horizon

Trauma-Informed Care is grounded in an understanding of the impact trauma has on individuals and the effect of these experiences on a victim’s view of their world.  Client-Centered Practice is a non-directive approach allowing the victim to regain control over their situation.  This presentation will discuss the points where these two approaches may be in agreement and conflict. 

WORKSHOP 8
Neurobiology of Trauma
Josie Torielli, Program Manager 
NYC Alliance Against Sexual Assault

This workshop will provide an overview of the impact of trauma on the brain and the long-term impact on behavior in crime victims.

WORKSHOP 9
Risk Assessment in High Risk Cases: A Team Approach
Gwen Wright, Executive Director
Alicia Borns, Director - Family and Victim Resources Bureau
NYS Office for the Prevention of Domestic Violence

A victim may be involved with many pieces of the criminal justice/legal/social service system due to their victimization.  This makes it difficult, at times, to complete a total assessment of a victim’s situation and determine their safety and risk factors.  This workshop will identify risk assessment tools and identify a team approach in assessing high risk cases.
[bookmark: _GoBack]
WORKSHOP 10
Succession Planning
Mary Whittier, Executive Director
Bivona Child Advocacy Center

As the population ages, victim services programs need to prepare for staffing changes due to a variety of reasons including retirements, job changes, promotions, etc.  This workshop will offer practical steps to a successful transition when there are changes within an organization.  

Wednesday, October 28th 1:45pm sessions

WORKSHOP 11
Advanced Compensation Training
Laura Dineen, Office Assistant 3
Lindsey Sullivan, Crime Victim Specialist 1
Omayra Tirado, Crime Victim Specialist 1
Keisha Maxwell, Crime Victim Specialist 2
Kim Farrar, Crime Victim Specialist Trainee
Tana Orologio, Crime Victim Specialist Trainee

This workshop will provide attendees with advanced information about all phases of compensation claims processing from Intake to Investigations to Additional Medical requests.  The presentation by OVS staff will provide detailed information for advocates to assist them in providing necessary documentation to OVS based on claim types.  This will ultimately assist victims in receiving all compensation benefits available to them.  

OVS staff will be available in a Resource Room during breaks to answer specific questions an advocate may have about particular situations.  

WORKSHOP 12
Navigating and Advocating in Family Court
Kimberlina Kavern, Director - Bronx Family Court Program
Safe Horizon

For advocates to effectively advocate in Family Court, they must understand the process.  This workshop will provide an overview of the Family Court system from the perspective of a victim advocate.

WORKSHOP 13
Transitioning to a Trauma-informed Care Model
Bill Cross, Psychotherapist

Advocates need to provide services in a framework that accounts for a victim’s past trauma history.  This workshop will offer practical steps to transition to trauma-informed service delivery.

WORKSHOP 14
Establishing Multidisciplinary Teams to Provide Comprehensive Services in Your Communities
Mary Whittier, Executive Director
Anna Potter, Associate Executive Director
Bivona Child Advocacy Center

It often takes an entire team to provide all the necessary services a victim needs to recover.  Multidisciplinary teams have proven to be an effective tool in the Child Advocacy Center setting.  This workshop will offer a roadmap for creating a team in other victim service communities.  Using this approach can maximize resources and create an environment where victims have all necessary services at their disposal.  

WORKSHOP 15
Language Services for Victims of Crime
Mary Stronach, Outreach Coordinator
Multicultural Association of Medical Interpreters (MAMI)

Accessing language services includes interpreter and translation services.  This workshop will offer tips on selecting qualified interpreters; deciding when it is best to use the phone, in-person, or electronic services; interpreting vs. translating vs. sight translating vs. cultural brokering; how to get the best outcomes for Limited English Proficiency clients; and resources for advocates on where to access these services.  

Wednesday, October 28th 3:30pm sessions

WORKSHOP 16
Federal Reporting Requirements
Kim Spoonhower, Associate Program Monitor
Valerie Roberts, Program Monitor
Darcy Blake, Program Monitor
Yaritza Colliton, Program Monitor

The Office for Victims of Crime (OVC) has issued an updated Performance Reporting report which is to be used beginning October 1, 2015.  The report has created significant changes for victim assistance programs.  The changes may require VAPs to update the documentation of services provided and data collected for reports and will require the use of a new format for required reports.  This workshop will review all the updated definitions and reporting requirements.

OVS staff will be available in a Resource Room during breaks to answer specific questions an advocate may have about particular situations.

WORKSHOP 17
Navigating and Advocating in Criminal Court
Maureen Curtis, Associate Vice President - Criminal Justice and Court Programs
Safe Horizon
Joseph Fazzary, District Attorney
Schuyler County

For advocates to effectively advocate in Criminal Court, they must understand the process.  This workshop will provide an overview of the Criminal Court system from the perspective of a victim advocate and a local District Attorney.   

WORKSHOP 18
ACES (Adverse Childhood Experience Survey)
David Wallace, Clinical Director
La Salle Institute

ACES is a tool used by practitioners which links the effects of childhood trauma to long-term health and social consequences. This workshop will discuss the program, the survey and ongoing research on the long-term impact of childhood trauma.  

WORKSHOP 19
Tabletop Exercises: A Tool for Effective Case Conferencing
Lindsey Crusan, Director
Sexual Assault and Crime Victims Assistance

A simple tabletop exercise is a facilitated analysis of an emergency situation in an informal, stress-free environment. It is designed to elicit constructive discussion as participants examine and resolve problems based on existing operational plans and identify where those plans need to be refined.  This workshop will take advocates through the steps of a sample exercise.

WORKSHOP 20
Screening of “The Hunting Ground”

Thursday, October 29, 2015 8:30am sessions

Workshop 21
Federal Reporting Requirements

This is a repeat of the earlier workshop.  See workshop #16 for description.

Workshop 22
Ethics in Victim Services
Melissa Hook, Consultant

The Ethics in Victim Services workshop introduces participants to the concept of ethics and ethical standards for VAPs.  It will explore common ethical conflicts and how to apply ethical standards and decision making to resolve them. 

WORKSHOP 23
Understanding the Impact of Trauma on Secondary Victims
Ellen Ford, Clinical, Clinical Director 
Sarah Stanton, Marriage and Family Therapy Intern
Vera House

The lives of those who are involved with trauma victims are as disrupted by the event as the victims themselves. These secondary victims must be helped to become secondary survivors for their own sakes, as well as for the benefit of the trauma victim.  This workshop will explore the impact and steps necessary to recognize and treat secondary victimization.

WORKSHOP 24
Human Trafficking
Shelby Foster, Associate Attorney
NYS Office of Victim Services

This workshop provides an overview of federal and NYS laws and services available to victims of labor and sex trafficking.  It will also review ways NYS can work with local VAPs to provide the necessary services to victims of human trafficking.

WORKSHOP 25 
Grant Writing
Kathleen Magee, Director – Domestic Violence Services
Equinox

VAPs are continually trying to access funding from a variety of sources.  While the principles and fundamentals of grantsmanship apply broadly, it is important to know the target audience and to be able to fine tune the language appropriately in your application.  This workshop will provide advocates with an understanding of creating a grant proposal leading to success in receiving funding.

Thursday, October 29, 10:30am sessions

WORKSHOP 26
Advance Compensation Training

This is a repeat of the earlier workshop.  See workshop # 11 for description.

WORKSHOP 27
Effectively Responding to Victims with Disabilities
Jennifer Shaw, Shelter Coordinator
Vera House
Patricia Gunning, Counsel
NYS Justice Center

Individuals with disabilities may be at greater risk to be victimized than other people.  But despite the high rate of crime estimated as perpetuated against people with disabilities, many victim assistance agencies report that they rarely serve crime victims from this population. This suggests VAPs need to make those services accessible to people with disabilities.  This workshop will offer practical suggestions for improving access and identify resources VAPs can access to serve this vulnerable population.

WORKSHOP 28
Implications of Helping Others Heal: The Effects of Vicarious Trauma
Ellen Ford, Clinical, Clinical Director 
Sarah Stanton, Marriage and Family Therapy Intern
Vera House

Vicarious trauma is the emotional residue of exposure that advocates have from working with people who have been traumatized.  The impact may not be so easy to recognize in VAP staff members.  This workshop will offer ways to identify and minimize the impact on staff and the agency.

WORKSHOP 29
How Community-Based Programs Can Serve Victims on College Campuses
Lindsey Crusan, Director
Sexual Assault and Crime Victims Assistance
Stacey Thayer, Director- Wellness Centers
Sage Colleges

New legislation has had a profound impact on serving college students who become victims of a variety of crimes on college campuses.  Community-based services have the expertise in serving crime victims and are partnering with colleges and universities to provide the necessary services to students.  This workshop will offer an overview of effective ways to create this team approach to serving college students.

WORKSHOP 30
Strategic Planning for Victim Service Programs
Randi Bregman, Executive Director
Jenny Hicks, Project Coordinator – Abuse in Later Life
Vera House

Strategic planning is an organization's process of defining its strategy, or direction, and making decisions on allocating its resources to pursue this strategy.  OVS funded VAPs must report to OVS their progress on their strategic planning process.  This workshop is an overview of a VAP which recently completed their strategic planning and the process they used. 

Thursday, October 29, 12pm 

Conference Ends
