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OFFICE OF VICTIM SERVICES
REQUEST FOR APPLICATIONS

Victim Assistance Program Model Offices


I. INTRODUCTION

The New York State Office of Victim Services (OVS) invites applications for financial assistance to establish a “model office” for currently OVS-funded Victim Assistance Programs (VAPs).  OVS received a significant increase in its federal Victims of Crime Act (VOCA) Victim Assistance grant award in 2015.  Typically, VOCA funds are used to support direct services that meet the immediate and long-term needs of crime victims.  However, with this influx of federal funds, OVS now has the unique opportunity to address the long-recognized issue that many VAPs are woefully underequipped with technology such as computers, scanners, printers, software, portable devices and other technology-related equipment.   OVS’ goal with this Request for Application (RFA) is to create “right-sized” model victim assistance offices that are equipped with standard IT equipment that meet stricter security requirements and which will facilitate the ability of funded VAPs to use the new OVS Victim Services Portal (VSP) and provide direct services to victims more efficiently.

Only Victim Assistance Programs with a current contract with the Office of Victim Services are eligible to submit an application in response to this RFA.  

A VAP may submit one application for every contract the VAP has with OVS.  For example, if a VAP has two separate contracts with OVS, they may submit up to two applications under this RFA.  A list of organizations that OVS has determined are eligible to apply for funding pursuant to this RFA is attached.  An organization may submit an application for each contract listed under the organization’s name. (Attachment 1)

All documents pertaining to this RFA can be found at https://ovs.ny.gov/victim-assistance-program under Model Office RFA.

II. ADMINISTERING AGENCY

The Office of Victim Services is the administering agency for the State of New York through which VOCA Victim and Witness Assistance Grants are awarded across the State. OVS (1) provides compensation to innocent victims of crime in a timely, efficient, and compassionate manner; (2) funds direct services to crime victims via a network of community-based programs; and (3) advocates for the rights and benefits of all innocent victims of crime.

III. FUNDING

Funding is available from state fiscal year 2015-16 federal victim and witness appropriations.  Total funding available for this RFA is $11,400,000.  These grants are funded by the federal Victims of Crime Act of 1984 which supports both victim compensation and victim assistance programs in each state.  VOCA funds are administered by the Department of Justice. Projects will be fully supported with federal dollars.  No state or local match is required.  No resulting Agreement from this RFA can exceed $50,000.

All Agreements and funding are subject to the availability of funds.  Funding is not guaranteed.  Modifications or additional requirements may be imposed during the Agreement period.


IV. FUNDING PERIOD

Agreements will run for one twelve-month period.  All items purchased with these funds must be purchased and received twelve months from the date of the award letter.

V. FUNDING PURPOSE AND ELIGIBLE COSTS

These funds will be used to provide OVS-funded VAPs with technology-related equipment and services to foster use of the Victim Services Portal and to improve services to crime victims.  Eligible applicants will select items they wish to purchase with these funds from a standard list of eligible equipment and services.  The number of each type of equipment and services will be limited according to the number of staff OVS funds under existing contracts with a VAP. This does not include volunteers and employees that are used as a match.  For example, a VAP that has between 1 and 5 FTEs identified on the OVS contract  will be able to select no more than 1 shared printer, while a VAP that has more than 11 FTEs identified on the OVS contract will be able to select up to 3 shared printers.  However, no request for funding may exceed $50,000. 

Lists of eligible equipment, services and quantity limits:
·  Equipment and IT service options from which VAPs with a contract that supports between 1 and 5 FTEs may select (Attachment 2)
· Equipment and IT service options from which VAPs with a contract that supports between 6 and 10  FTEs may select (Attachment 3)
· Equipment and IT service options from which VAPs with a contract that supports more than 11 FTEs may select (Attachment 4);
· Printer models that may be purchased with these funds (Attachment 5)  Note that VAPs with a contract that supports between 1 and 5 FTEs are limited to selecting only the HP LaserJet Enterprise P3015dn model;
· Scanners (Attachment 6);
· Computers, laptops and tablets that may be purchased with these funds (Attachment 7); and
· Other types of equipment and services, such as mobile devices, data plans, and software (Attachment 8).

VI. APPLICATION RESTRICTIONS:

· No applicant should submit requests for equipment or services that total more than $50,000. 
· No application should include requests for equipment or services that exceed the quantity limits imposed for the number of staff supported by the VAP contract with OVS.  Applicants are encouraged to closely review the Attachments to identify the Attachment guidelines to which their program must adhere.  Applicants that do not adhere strictly to the imposed limitations will have their requests and budgets reduced accordingly with no opportunity for revisions.
· No applicant may submit requests for substitute equipment or services.  If an applicant chooses to purchase items from Attachments 5 through 7, only the specific items listed in Attachments 5 through 7 will be funded through this RFA.  There will be no exceptions.
· Funds under this RFA cannot be used for personnel service expenses of any kind.
· Funds cannot be used to purchase any equipment or services other than the items identified in the Attachments.
· This funding is a one-time funding opportunity.  OVS will not commit to funding any on-going costs associated with the operation or maintenance of equipment and services purchased through this RFA.
· Costs incurred prior to the issuance of an award by OVS under this RFA shall not be eligible for reimbursement.

VII. ORDER OF PRECEDENCE

The Order of Precedence for any Agreement resulting from this RFA is as follows:
· Letter of Agreement
· Request for Applications
· Application Form
· Budget
                                                                                                                                               . 

VIII. SUBMITTING YOUR APPLICATION

All submissions must be received in hard copy at the address below by 4:30 pm EST on December 16, 2015.

Grants Unit 
New York State Office of Victim Services 
A.E. Smith Office Building 
80 S. Swan Street, 2nd Floor 
Albany, NY  12210 

IX. QUESTIONS CONCERNING THE RFA

A list of Frequently Asked Question (FAQs) about the RFA is attached to this RFA (Attachment 9). Please review these carefully before submitting questions. All questions about the requirements contained in this RFA must be submitted in writing (fax or email are also accepted) by 5:00 pm EST November 23, 2015 to: 

Grants Unit 
New York State Office of Victim Services 
80 S. Swan Street, 2nd Floor 
Albany, NY  12210 
Fax:  518-485-9294 
Email: ovsgrants@ovs.ny.gov 

A list of questions about the RFA which are received from potential applicants, answers to those questions, as well as any changes, additions, or deletions to the RFA, will be posted at https://ovs.ny.gov/victim-assistance-program under Model Office RFA, along with the electronic version of this RFA, by 5:00 p.m. EST on December 2, 2015. 

Applicants are urged to check the OVS website frequently during this application period for notices of any changes, additions, deletions or updates regarding the RFA.  

X. APPLICATION FORMAT

Submit applications using the attached Application and Budget Form (Attachment 10). Attachment 11 contains 2 samples of what a completed budget might look like.

XI. CHECKLIST FOR APPLICATION COMPLETENESS

Please complete and sign the checklist (Attachment 12) and submit it with your application to ensure that your application is complete. 

XII. AWARDS AND PAYMENTS

All applications will be reviewed for eligibility, reasonableness of costs, and completeness based upon the checklist. An award letter with a Claim for Payments that incorporates this RFA, the successful bidder’s responses to the RFA, and the successful bidder’s budget, shall be sent upon OVS’ approval of a complete application.  A sample Letter of Agreement and Claim for Payment Form can be found at https://ovs.ny.gov/victim-assistance-program under Model Office RFA.

Once the award letter has been issued, funds will be disbursed on a reimbursement basis, subject to submission of required documentation (Claim for Payment form and proof of purchase).                                                                

XIII. REPORTING REQUIREMENTS

OVS will review Claim for Payment forms and proof(s) of purchase and conduct visual inspections of the equipment.

XIV. LIABILITY

OVS shall not be held liable for any costs incurred by any party for work performed in the preparation of and production of an application or for any work performed prior to the formal execution of a contract. 

XV. OVS INVENTORY

Any equipment valued at $1,000 or more purchased with funds provided by this Agreement shall be assigned a unique inventory number. OVS will provide the Recipient with inventory tags, which the Recipient must place on all equipment purchased with these funds.
   
XVI. OTHER CONSIDERATIONS

OVS reserves the right to: 
 
· reject any or all applications received with respect to this RFA; 
· waive or modify minor irregularities in applications received; 
· utilize any or all ideas submitted in the applications received unless those ideas are covered by legal patent or proprietary rights; 
· request additional information as deemed necessary to more fully evaluate an application; 
· amend the program’s specifications after the release of this RFA, with appropriate written notice to all potential applicants by posting amendments on the Department web site (www.ovs.ny.gov) with the RFA;  
· select only certain portions of applications for funding; 
· make all final decisions with respect to the amount of funding and the timing of payments to be provided to an applicant; and 
· negotiate the terms of the budget. 

 All applications submitted in response to this RFA will become the property of the New York State Office of Victim Services.

XVII. FREEDOM OF INFORMATION

All applications submitted and all related Agreements and reports may be subject to disclosure under the Freedom of Information Law.
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