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From the Director’s Desk

What a difference three
months have made since
Governor Cuomo announced
NY on PAUSE. Our Spring
newsletter focused on how we
were managing and
developing plans for operating
inthe age of COVID. We very
quickly changed the way we
functioned so that we could
continue to provide critical
services for victims in New York. And now, we are
discussing re-opening and working through how that
is going to look.

This has not been easy. As | write this, more than
117,000 Americans have died because of this virus. It
can feel overwhelming. We know there are victims out
there who are unable to access our services despite
our best efforts to be available. But we must stay
positive, focused and responsive.

During the pandemic, our nation also is grappling with
the murder of George Floyd, which has sparked
worldwide protests and extremely high emotions
running the gamut from anger and rage to sadness
and fear. This is a challenging time but we cannot give
up hope that these crises will engender real and
lasting change. Public safety and social justice must
go hand in hand.

Since March, | have seen remarkable compassion,
resiliency, flexibility, commitment, innovation and
strength. | believe that response makes us better
positioned to move forward in our work. Those who
could quickly transitioned to a remote working
environment and our essential workers — doctors,
nurses, grocery and hardware store employees, bus
and subway drivers, law enforcement professionals
and victim assistance providers — kept doing their jobs
the same way, day in and day out. As we settle into
this new normal and look toward the future, | am
continuously inspired by what | see around me.

The Office of Victim Services was able to quickly
transition to NY on PAUSE and continue operating
seamlessly, in part because we hada planin place for
dealing with a crisis, but also because of the

(Continued on page 2)

OVS Training Needs Assessment
Survey is Now Live
We Want Your Opinion!

OVS is committed to meeting the training and technical
assistance needs of all victim service providers and we
need your help to shape the future of these training
efforts.

Partnering with the Center for Human Services Research
at the University at Albany (SUNY), OVS is conductingan
anonymous and alkinclusive statewide training needs

assessment survey.

Your participation in this survey is critical to our
development of future training topics, types and
schedules that are directly responsive to your needs.
Responses from our previous needs assessment surveys
have shaped training opportunities considerably and
would not have been possible without feedback from
victim service professionals in the field.

The survey is open to all staff within OVS-funded
organizations — please share with your colleagues!

The survey will be available until close of business on
July 8,2020. m

Click here to take the

survey today!

NEW | Office of
STATE | Victim Services

OVS.NY.GOV /1-800-247-8035

M Tube


https://protect2.fireeye.com/v1/url?k=43d708a6-1fefae1b-43d5f193-000babd9fa3f-3e37837b9539a63c&q=1&e=cfd1d410-9044-4c61-8911-24641d88ce56&u=https%3A%2F%2Falbany.az1.qualtrics.com%2Fjfe%2Fform%2FSV_ebOPPm4bLt4mEW9
https://protect2.fireeye.com/v1/url?k=43d708a6-1fefae1b-43d5f193-000babd9fa3f-3e37837b9539a63c&q=1&e=cfd1d410-9044-4c61-8911-24641d88ce56&u=https%3A%2F%2Falbany.az1.qualtrics.com%2Fjfe%2Fform%2FSV_ebOPPm4bLt4mEW9
https://albany.az1.qualtrics.com/jfe/form/SV_ebOPPm4bLt4mEW9
https://www.youtube.com/channel/UC7UxKD8bBWanCDHDbg9YYgg/videos
https://www.facebook.com/NYSPublicSafety
https://twitter.com/nyspublicsafety
https://ovs.ny.gov/vap-training-center
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dedication of our employees. We have worked hard to keep programs informed as we have moved through this
health crisis, making sure they have the resources and tools they need to continue providing assistance to victims
and families.

Our Training and Outreach Unit, working with partners at the Institute for Disaster Mental Health at SUNY New
Paltz and J.A. Strategies, our Training and Technical Assistance coaches, quickly developed an eight-part
webinar series on resilience. In just six weeks, we provided training for nearly 2,100 attendees from 120 different
OVS-funded organizations and these trainings garnered our highest-rated evaluations to date. A new series, NY
Transitions Forward, is currently underway. If you missed a session, all webinars are available on the OVS
Training YouTube Channel.

We remained in touch with our Advisory Council and partnered with them to developa new way to facilitate
communication. Within the next few weeks, we will launch VAP Connect, a networking forum for all of our funded
programs. Watch your email for more about this exciting new tool.

At the same time, OVS staff volunteered to assist the Department of Labor with processing unemployment
insurance claims, a statewide effort that resulted in a 90 percent success rate in completing pending or
unfinished claims. This effort made a huge difference in the lives of so many New Yorkers who lost their jobs
because of the pandemic.

All of you also stepped up, finding new ways to provide critical services to those in need, and to support each
other, such as the Monday advocate phone call coordinated by Lindsey Crusan-Muse. Suffice it to say, | could not
be prouder of my staff and our partners across New York State. We stayed resilient by following our mission,
staying connected and helping each other navigate this new normal, reaching out to each other, even if only
virtually. am overwhelmed by your commitment to victims of crime and their families.

I wish you all continued safety and health.

Sincerely,

Elizabeth Cronin, Esq.

OVS Launches NY Transitions Forward Webinar Series

OVS is excited to announce NY Transitions Forward, a new webinar series focused on helping victim
assistance programs as they return to their workplaces. These trainings, which range in length from 45 to
90 minutes, focus on the practical and emotional issues that you and your teams maybe be facing as you
reopen, the ways in which your workplace has changed, and how your work

environment may look in the future.

Click on the links below to learn more and register for these upcoming webinars:

Wednesday, July 8th, Building and Sustaining Personal and Professional
10:00 am Resilience

Tuesday, July 16th, Coaching to High Performance

1:00 pm

Wednesday, July 22nd, Supporting Others in Managing Stress

10:00 am

Wednesday, July 29th, Evaluating Performance

11:00 am

All webinars in this series are recorded and available on the OVS Training YouTube Channel. m



https://ovs.ny.gov/vap-training-center
https://www.youtube.com/channel/UC7UxKD8bBWanCDHDbg9YYgg/videos
https://meetny.webex.com/meetny/onstage/g.php?MTID=ea548d14717c0a8c4d4d39eb5b77ad9b5
https://meetny.webex.com/meetny/onstage/g.php?MTID=ea548d14717c0a8c4d4d39eb5b77ad9b5
https://meetny.webex.com/meetny/onstage/g.php?MTID=e704f25892cd06419b2b86a7a9a27cfc5
https://meetny.webex.com/meetny/onstage/g.php?MTID=e53dd24f947ff837a1ded09cd856d7c6f
https://meetny.webex.com/meetny/onstage/g.php?MTID=e9d754f414d26a5e85fc04a798104f47d
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OVS Shares COVID-19 FAQs for VAPs

COVID-19 Frequently Asked Questions (FAQs) aim to provide victim
assistance programs with answers to common questions about OVS
operations, compensation claims processing, VOCA allowable expenses
and OVS-funded grant requirements during COVID-19.

These FAQs are not intended to substitute for any guidance issued by
Governor Andrew M. Cuomo or any other state agency.

OVS encourages all newsletter recipients to continue to follow the most
recent COVID-19 updates from Governor Cuomo and the New York State
Department of Health. ®

Hope for the Best, Prepare for the Worst

Unfortunately, responding to disasters or mass ensuring that processing of new claims and
casualty events has become all too common across emergency awards for the immediate

the country. The Office of Victim Services stands reimbursement of crime-related expenses and
ready to provide support, resources and assistance connecting victims to direct services are handled
to victims of crime and local victim assistance expeditiously. OVS can assist a local program with
programs in the event of a large- or small-scale applying for a federal grant, such as the Anti
event. Coordination with local partners is key to a terrorism and Emergency Assistance Program
successful (AEAP) and identifying
response other local partners to

because each respond to the incident.

eventis unique The agency also has
and must be contacted all local
addressed Offices of Emergency
differently. d — | ’ ~andd Management, urging
P R t /—\ t_ them to include victim
As evidenced : , \ assistance programs in
by the past their counties in their

several z v o— e planning efforts.
months, OVS g L: b ( ’
will work with - v OVS was prepared for

its programs COVID because it had a
and coordinate Continuity of

with its Operations Plan
statewide VAP network to assist any VAP unable to (COOP), which aims to ensure that the provision of
provide services because of an event or non-criminal  services to victims continues uninterrupted or are
emergency. resumed as quickly as possible if an interruption is

unavoidable. Though it was difficult for many to
OVS is also wellversed in responding to large-scale imagine such a set of circumstances that would

criminal events that have resulted in multiple require OVS to operate under a COOP environment
casualties and injuries, from the terrorist attacks at for this extended period, the planning has proven its
the World Trade Center in 1993 and 2001, to the worth. We have been operating under our COOP
mass shooting at the American Civic Association in since March and we encourage you to consider
Binghamton in 2009. In each of these cases and developingsuch a plan for your program, if you don’t
others, the agency worked closely with VAPs in the have one already. It is critical that programs have
region, the Governor’s Office, the federal Office of staff trained and plans in place to be ready for these
Victims of Crime, the FBI, and other officials and events, whatever form they may take.m

agencies to coordinate aresponse. During these
types of incidents, the agency is committed to


https://ovs.ny.gov/sites/default/files/general-form/ovs-covid-19-faqs-5-12-20.pdf
https://www.governor.ny.gov/
https://coronavirus.health.ny.gov/home
https://coronavirus.health.ny.gov/home

OVS OUTREACH | SUMMER 2020

Spotllg ht: OVS Administrative Serwces Unit Staff

Elizabeth Chrystler joined OVS in 2016 as
a Crime Victim Specialist 1in the
Investigations Unit before joining the
Administrative Services Unit (ASU) last
year as a Budget Analyst Trainee. In this
new role, she approves grants payments
and assists in the development of the
agency’s annual budget request.

Self Care trategy: Taking her puppy on long walks all
over Albany.

e Cillian Flavin is the agency’s Deputy

14 Director for Administration, joining OVS in
I~ 2018. He oversees the Administrative
Services, Grants, and Training and
Outreach Units with the agency. Cillian is
the agency’s liaison to victim assistance
Bl programs, the state Division of Budget,
Office of the State Comptroller and federal
Ofﬂce for Victims of Crime (OVC), which is part of the U.S.
Department of Justice.
Fun Fact: He’s Irish and obsessed with Gaelic Football.

Amy Gardner has been with OVS since
2016. Her job as an Investigator was her
first in state service and she moved to the
ASU in 2017 as a Budget Analyst Trainee.
| Sheis currently a Senior Budgeting
Analyst, responsible for tracking the

gl agency’s budget and spending.

2 N Self-Care Strategy: She has two nieces
and two nephews and loves keeping in touch and spending
time with them.

Shaniqua Lloyd is the ASU’s
Administrative Assistant and joined OVS in
2019.She assists both the ASU and the
Grants Unit in their daily operations and
helps the entire agency run smoothly.

Fun fact: Everyone calls her Nikki and she
has two dogs and a ferret.

Lesley Obandojoined the agencyin 2019
as a student assistant and has worked on a
diverse set of projects. She recently
earned her master’'s degree in Business
Administration from the University at
Albany.

Self-Care Strategy: She exercises first
thing in the morning, which helps her feel
energizedto start the day. She also reduced the amount of
news she watches and reads, which has helped reduce
anxiety due to the pandemic.

Lori Oliver is a Contract Management
Specialist and has been with OVS since
2017. She primarily works on state contract
procurements and grant payments to the

S sitting around a campfire in the Adirondacks
I with friends.

Brittany Simon is an Office Assistant 2 and
has been with OVS for about three years.
Her responsibilities include check
processing, procurement transactions,

% answering phones, data entry and handling
: \ | inventory/supply orders.

) Fun Fact: Brittany never follows a recipe
when cooking or baking, preferring to just

Lauren Szczesny joined OVS in the fall of
2019 through the state’s Excelsior Service
Fellowship Program. As a fellow, she works
with the agency’s senior staff, contributing to
policy decisions and initiative development,
along with other tasks and responsibilities.
Self-Care Strategy: Lauren has a German
Shepherd dog named Zadok, which means

“Justlce in Czech. Zadok helps her promote self-care and
exercise by always begging to go outside for playtime and
walks.

~ David Wilkinson is a Program Aide. He is

~ responsible for processing grant payments,
paying bills and handling other financial
| transactions, and managing the agency’s
fleet.
Fun Fact: Outside of the office, David plays
the violin in three orchestras and he alsois a
disc jockey, spinning tunes for weddings,
receptions and other occasions.

Melinda Williams is the agency’s
Administrative Officer and joined OVS in
April, right in the middle of the pandemic.
Sheis responsible for overseeing and
coordinating all the finance and
administration functions of ASU.

Self-Care Strategy: To help make it through
this stressful time, she spends as much time
as possible in nature with her 2-year-old daughter, finding all
the best puddles.

Valentina Basto-Roa joined OVS as a student assistant
in 2019. She is currently studying for her MBA at The
College of Saint Rose.

.. — Self-Care Strategy: Exercising when possible and us-

ing her com puter to communicate with family and
friends, as well as working from home. B



OVS OUTREACH | SUMMER 2020 5

Rising to the Challenge and Working for Victims: OVS
Compensation and COVID-19

When faced with the public health crisis and accompanying stay-at-home order, the Compensation Unit
immediately rose to the challenge and implemented a work from home plan within a matter of days.

With the cooperation of the entire team, the Compensation Unit addressed its biggest concern about
working remotely: continued timely payment of medical bills. This has ensured that victims are
promptly being reimbursed for money that they have paid out of pocket and that providers are being
paid on time for the services they are rendering.

Claim applications also are being processed in a timely manner. Victims or family members have not had
to wait any longer to receive a decision letter from the agency. Payments for funerals, relocations and
compensation for personal property loss, among others, have been made on time.

Times are tough, people are worried, and there is uncertainty about what life and work will look like in
the future. The entire Compensation Unit staff is proud of its work and how OVS has continued to
provide critical assistance to those who need it the most. In the face of a global pandemic, the agency
has thrived and will continue to doso. B

Challenges Promote Innovation and Collaboration

When Contract Management Specialists were told on March 16that they — and other OVS staff — would be
working from home for at least two weeks, they didn’t imagine that we would still be telecommuting three
months later.

It took some getting used to and provided the staff— and

the programs they assist — with diverse challenges along

the way. By working together, OVS Staff met those

challenges and the unusual circumstances allowed by

agency and program staff to grow and evolve. For <

oy ¥
example: H
e A funded program was concerned that victims " " l

might be unable to speak freely via the telephone, so

staff launched a confidential chat option through the

program’s website. This allowed individuals to connect

with an advocate and access support in real time, immediately meeting a need for those served by the
program.

e Another program needed to find an alternative to in-person training for a newly hired mental health
therapist. Program staff devised a solution to host virtual trainings using a web-based platform. OVS
approved the plan, allowing the therapist to be trained and the program to continue providing these
critical services.

Communication between contract management specialists and the funded programs they oversee has
never been better. These unprecedented times have strengthened the partnership and reinforced that
everyone is working toward the same goal: to provide the best services to victims of crime and their
families in New York State. B
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