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SUBGRANTEE PERFORMANCE MEASURE REPORT 
INSTRUCTION & DEFINITION





I. POPULATION DEMOGRAPHICS
1. TOTAL number of individuals who received services during the reporting period……this is a total of both primary and secondary victims. You will no longer be required to provide us with a separate total for each
This number should be an unduplicated count of people served during a single reporting period, regardless of the number of services they received or victimization types with which they presented. We know some programs are unable to provide an unduplicated count for reasons such as they have an anonymous hotline
If you know that your agency is NOT able to provide a unique count of individuals served within the reporting period, report the number of individuals served to the best of your knowledge AND check the box to indicate that this number may count some individuals more than once.

2. Is your agency able to track individuals throughout the Federal fiscal year? 

Answer “yes” to this question if, during each quarter and from one quarter to the next throughout the Federal fiscal year, you will be able to identify individuals as either new or continuing since Quarter. For example- if you can track from quarter 1 through quarter 3 and not just from quarter 1 to quarter 2, answer yes and proceed to question 4. If no, proceed to question 3.

3. Is your agency able to identify “new” individuals who did not receive services from your agency during the previous reporting period? 
** Remember answer this question only if you answered no to question #2
Answer “yes” if you’re able to track clients from one reporting period to the next, even if you cannot track clients from the beginning to the end of the Federal fiscal year. If “no, not tracked” proceed to question 6. If “no, other reason” please provide an explanation in the box below. Regardless if you indicated no, not racked” or “no, other reason” continue to question 6.
**If you answered yes in question 2, you will now be at question 4…..

4. Number of NEW individuals who received services from your agency for the first time during the reporting period 

For the first reporting period of each Federal fiscal year only (Oct– Sept), ALL clients should be counted as NEW to establish a baseline for that year.

5. Demographics (for NEW individuals identified in Question 4) 

States and subgrantee organizations are required to update their collection processes to track individuals in the service categories provided. OVS requires subgrantees to comply with reporting regulations by January 1, 2016.

*note the population categories have changed in some instances from the previous quarterly report
Count each NEW individual in only one race/ethnicity type as self-reported. Individuals who self-report in more than one race and/or ethnicity category should be counted in the “Multiple Races” category.
If no data is collected for a category, enter the number of new individuals as Not Tracked or Not Reported. 
 Not Reported represents that the subgrantee collects this data, but it was not provided or indicated by the person completing the intake form. 
 Not Tracked represents that the subgrantee is unable to submit this data as requested in the PMT due to the need to change the data collection system. Efforts are underway to track data as requested. This population type will be eliminated in the future.

*Each subcategory total will equal the number of individuals indicated on question #4.



6. Types of Victimizations (for ALL individuals identified in Question 1) 

If no data is collected for a category, enter the number of new individuals as Not Tracked or Not Reported (according to the definitions in Question 5).
*Definitions for victimization type is available in Appendix B of the Subgrantee report*An individual may be counted in more than one victimization type. Do not count an individual more than once for the same type of victimization type.

*Subcategory B is the number of individuals receiving services who presented with more than one type of victimization.
*Subcategory C represent special classification of individuals. If a special classification is not listed, for the individual receiving services, please explain in “other”

In the following section, a brief description and definition will be given for each direct service.  
II. DIRECT SERVICES 
If programs have more than one contract, you will need to report separately for each contract ex. SA/DV/CAC

All data submitted should represent VOCA funds + match only (Funds allocated for salaries plus percentage of match positions) 

Some agencies use fewer or different groups of services subcategories, you will not be allowed to group services into broader categories you are however reminded that you’re required to update your collection process to track individuals and services in the subcategories the Federal has provided. 

The data tracking report collects both (individuals (number of clients that received the service) and frequency (number of times) that particular service was provided. So for each category your first question would be number of victims served and the subcategories how many times a unit of that service was provided. Each month you would save the document for the month hit SAVE AS (November monthly report 2015….etc) because the numbers are acculmative and you need them to add into the next month. If you only hit save the report will not accumulate and the whole report will be off. 

OVS staff will place the unit of services per your signed OVS contract in the box were it says (Goal) and send you the tracking form by Dec 20th and you will then decide which subcategories pertaining to your program and place your units of service in the box. Remember you are only allowed to use the subcategories provided. Once this function is done you will get see the % of the goal being met…OVS will do the final analyze …you should not be concerned with the breakdown of the services but the performance of the total subcategory.  Keep track of the total number of services per subcategory and compare it to the OVS contract goal.so if your goal is 10 and you have 3 services listed in the entire subcategory then we will count the goal as 3…and you would be below the goal. Same thing if the goal is 10 and you have 15 the total listed in the subcategories then you are well above the goal. This will be an acculamative total from month to month.  Remember to SAVE AS. 

7. Number of individuals assisted with a victim compensation application during the reporting period...this includes providing OVS information. Count the number of individuals who received assistance with completing a victim compensation application during the reporting period, even if they did not submit the application. Simply providing an individual with an application does NOT qualify as assistance. One requirement for the OVS contract is to insure compensation information has been provided to victims. This is your current work plan objective 1 and 2

8. Select the types of services provided by your organization during the reporting period: 

A. Information & Referral 
B. Personal Advocacy/Accompaniment 
C. Emotional Support or Safety Services 
D. Shelter/Housing Services 
E. Criminal/Civil Justice System Assistance 

You may need to review the categories provided by the Federal to help you determine which services categories you are using Ex. You’re not a shelter/safe-house but you have assisted a client with relocation and you would select this service because relocation is listed as one of the subcategories in D. shelter/housing services.  



9. Total number of individuals who received services by service type AND number of times each service was provided during the reporting period 
For each category selected in Question 8, enter the number of clients who received services from your agency during the reporting period. For each subcategory within a category enter the number of times that service was provided during the reporting period. Zero is a valid response. 

Because some clients may receive multiple services, the total number of times that services were provided within a category may be greater than the number of clients who received those services.
Ex: you may have one client that was seen in your program on multi dates within that month and receive information and/or referrals each time you interact with them.

So if you’re sending one letter with information about criminal justice process, victim’s rights, and a referral you can count a unit of service for the three subcategories

Make yourself and staff aware of the changes



 A. INFORMATION & REFERRAL 
*Enter the number of individuals who received services in this category. This is where OVS will place your work plan that you currently have, the current work plan states how many victims. Then you will list your actual services you provide in the subcategories listed. 

Enter the number of times (there’s the frequency) services were provided in each subcategory: 

A1. Information about the criminal justice process-telling them about the how the process works
A2. Information about victim rights, how to obtain notifications, etc Register for Vine, DOCCS..this may also be your follow ups with clients ( mail, fax, email, left messages to the client)  
A3. Referral to other victim service programs can also be referrals within the same agency ex…DV program refers a client to the agency housing unit for assistance (programs under the same umbrella).  Including referrals for X-Mas Gifts 
A4. Referral to other services, supports, and resources (includes legal, medical, faith-based organizations, address confidentiality programs, etc.) everybody else outside of your agency that you refer the client for services 
You still need to document the services provide and each service recorded should be able to stand alone. Make it clear, documentation should tell use a story of what you did to assist the client.

B. PERSONAL ADVOCACY/ACCOMPANIMENT 
Enter the number of individuals who received services in this category

Enter the number of times services were provided in each subcategory:
This subcategory counts the same but again make yourself aware of changes not just about having contact with outside agencies services you provide on behalf of or with the client, your current work plan may fall in several of the subcategories listed don’t confuse yourself with it; remember it’s the total of the subcategories. 

B1. Victim advocacy/accompaniment to emergency medical care it’s about you the advocate being there, either or both advocacy or accompaniment- not sane 
B2. Victim advocacy/accompaniment to medical forensic exam advocacy how many times are you providing the service during the accompaniment , speaking with nurse, doctor, assisting with making follow up appointment after discharged with the clerk, FRE exam accompaniment-so in your work plan now if you have listed this as an goal OVS will place your work plan number here.  
B3. Law enforcement interview advocacy/accompaniment (police) CPS, ACS< campus security, not DA listed under Criminal Justice
*B4. Individual advocacy (assistance in applying for public benefits, return of personal property or effects) DSS, Housing,  (personal Advocacy work plan will be listed here) 
B5. Performance of medical forensic exam or interview, or medical evidence collection…SANE Nurse at your program, or program at the hospital. Person on the OVS grant that performs the exam. 
B6. Immigration assistance (e.g., special visas, continued presence application, and other immigration relief) if you are assisting them in getting the services (advocate) 
B7. Intervention with employer, creditor, landlord, or academic institution can be in person, over the phone, emails, fax, and letters
B8. Child or dependent care assistance (provided by agency)
B9. Transportation assistance (provided by agency) this is where you can count …off site visits, because you are providing the service for the client, and paying for the service if you drive the company car
B10. Interpreter services whether someone in the agency is the interpreter or you make the call to have one available for the client
Again you maybe a program that provides many of the service listed just remember to count frequency (the number of times you provide it)

C. EMOTIONAL SUPPORT OR SAFETY SERVICES 
Enter the number of individuals who received services in this category

Enter the number of times services were provided in each subcategory:
notices changes…includes, separating in person and crisis intervention
C1. Crisis intervention (in-person, includes safety planning, etc.) in person counseling, FRE and CAC crisis---during a crisis only 
C2. Hotline/crisis line counseling telephone…your work plan will be placed here if you have hotline and or telephone counseling for your work plan now, your units of service will be placed here 
C3. On-scene crisis response (e.g., community crisis response) when a crisis happens in the community...World trade center, Binghamton shooting, School Shootings etc… 
*C4. Individual counseling …your work plan goal will be placed here if you have in person counseling on your current work plan. Again you decide where you have provided services and place the goal in the correct subcategories listed. 
C5. Support groups (facilitated or peer) must be more than one person if not count individual counseling, your support group numbers will go here. 
C6. Other therapy (traditional, cultural, or alternative healing; art, writing, or play therapy, etc.) so again if therapy is listed as a work plan goal now we will list your work plan goals here 
C7. Emergency financial assistance (includes emergency loans and petty cash, payment for items such as food and/or clothing, changing windows and/or locks, taxis, prophylactic and nonprophylactic medications, durable medical equipment, etc.) if the program provides any of the services listed and this only refers to outlays from the program, if you have emergency assistance on your current work plan your number will be listed here.
D. SHELTER/HOUSING SERVICES (Objective # 10: Emergency shelter/safehouse objective)
Enter the number of individuals who received services in this category
For example; Mom plus 2 kids will be counted as three individuals for that reporting period. 
Enter the number of times services were provided in each subcategory:
[bookmark: _GoBack]Please remember to only enter the number of times you provide the following services to your clients
D1. Emergency shelter or safe house 
Enter a cumulative total for all bed nights for all individuals who received this service, example; mom and her two kids stay 30 nights within that reporting period, mom will be 30 bed nights, child one will be 30 bed nights and child two will be another 30 bed nights. You will count this as a total of 90 bed nights or times for this. Same will hold true for sub category D2 below which is transitional housing, mom and 2 kids will be a total of 90 nights if they were in transitional housing for 30days of that reporting period. Again. If your shelter or transitional housing is not funded by OVS or used as Match you cannot count this service. 
D2. Transitional housing, same as D1
D3. Relocation assistance -This will be the number of times you provided assistance in relocating an individual, back to mom and 2 kid. You assist in the relocating them, you will count this as 3 times for the reporting period. 

E. CRIMINAL/CIVIL JUSTICE SYSTEM ASSISTANCE 
Enter the number of individuals who received services in this category
With the new federal reporting requirements this service is now broader and includes services with both your client and with a criminal or civil justice agency. Therefore, you will count each service when you provide it directly to your client or on behalf of your client- it can either be done over the phone or in person. For category E you again will only count the number of individuals who received the service. 
Enter the number of times services were provided in each subcategory:
E1. Notification of criminal justice events (e.g., case status, arrest, court proceedings, case disposition, release, etc.)This is any time you give your client any notification related to the criminal justice event of their case
E2. Victim impact statement assistance 
E3. Assistance with restitution (includes assistance in requesting and when collection efforts are not successful)
E4. Civil legal attorney assistance in obtaining protection or restraining order- must be an attorney (OVS funded or match)
E5. Civil legal attorney assistance with family law issues (e.g., custody, visitation, or support) must be an attorney (OVS funded or match)  
E6. Other emergency justice- related assistance 
E7. Immigration attorney assistance (e.g., special visas, continued presence application, and other immigration relief) must be an attorney (OVS funds or match) 
E8. Prosecution interview advocacy/accompaniment (includes accompaniment with prosecuting attorney and with victim/witness) This services can be counted as one for the advocacy and one for the accompaniment.
Subcategories E-4 through E-8 will only be counted if your program has a civil legal attorney that is either funded by OVS or used as match on our contract and they provide the following services. So for subcategory E4, if the attorney provides assistance in obtaining a protection order they will count that unit of service under E4, E6 will be for any assistance in family law issues and E7 will be for any other legal assistance provided by an attorney and E8 will be used for an attorney assisting their client in any immigration matter- keep in mind this is in for any attorney in your program funded by OVS or used as Match. Also remember this is number of times. 
The following  subcategories would be if an advocate provides either E10 criminal advocacy such as assistance with a police report matter or accompaniment to the police department and E11 civil advocacy will be any civil assistance such as assisting them with housing court matter and or accompaniment to housing court. This can be counted as two units of service if you provided both services. If you took your client to the police department and advocated on their behalf, you would count this service as two units or times.  With E9, E10 and E11, you will need to clearly document both services in your notes. 
E9. Law enforcement interview advocacy/accompaniment
E10. Criminal advocacy/accompaniment  (Objective #12: Criminal Justice support/adv.) this can be CPS, ACS, Campus Police, FBI, etc. Work plan for CJ will be here
E11. Other legal advice and/or counsel

In addition to this the new federal reporting requirement you will need to submit one annual report which consists of 6 questions, this will take the place of the narrative question you currently submit with your quarterly report. You will submit this by the 20th of the following month that ends the federal fiscal year (October 1st through September 31st), which will always be October 20th of whatever year it pertains to. 

SUBGRANTEE ANNUALLY REPORTED QUESTIONS 
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10. Number of requests for services that   were unmet because of organizational capacity issues. Ex. Support group, therapy or anything that can put someone on a waiting list

	Number



Please explain. Explain the services unmet

	Explanation




11. Does your organization formally survey clients for feedback on services received? 
A. Yes 
B. No (go to question 14) 

12. Number of surveys distributed (includes, but not limited to, those distributed by hand, mail or electronic methods) or phone surveys, etc.

	Number



Explain your organization’s method to obtain client feedback. Are they asked to be mailed back; do you have them fill it out at the office, etc.

	Explanation



13. Number of surveys completed. Number you get back filled out

	Number



14. Please discuss some of the challenges your victim assistance program faced during the course of the federal fiscal year. Ex. criminal justice report issues, transportation in rural counties, not enough staff to treat all services needed for your client, etc.

	Discussion



15. Please describe some of the services that victims needed but could not be provided. What were the challenges that prevented those services from being provided? Ex. Limited programs, DV not having staff to service SA, therapy not provided by program, etc.

	Description
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